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The Challenge

Over the years, Inmarkets has created many courses for this client
and was presented with a need to create a set of ourses centered
on their employee review process from three perspectives:

«  The supervisor preparing the employee review
»  The supervisor presenting the review to the employee
»  The employee receiving the review

The bank had several requirements in creating the courses. First,
the entire series of courses had to be finished in time for the annual
review process, only 8 weeks away. Second, the bank wanted to
keep the high level look and feel of the courses that had been
created by Inmarkets for them over the past years, and to tie this
series of courses to prior courses. Third, due to the economic
climate, the courses had budgetary constraints not previously
experienced.

The Solution

In the prior 18 months, Inmarkets had produced a series of courses
on another HR related topic for a different department. In the
courses, two characters consisting of a supervisor and employee
had been created for the story line of the courses. The characters
were depicted by photographs using models from a custom photo
shoot by Inmarkets for the client. As part of its routine, when
doing a custom photo shoot, Inmarkets not only takes the photos
necessary for the course(s), but also takes an several hundred
additional shots of the models in various poses and dress.
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The Implementation

To be able to meet the banks time and budget requirements for its
employee review courses, a unique way of approaching their needs
was employed. Because the characters in the other HR courses
were already familiar to bank employees, they were reintroduced
in this course as the supervisor and employee. Because Inmarkets
always takes many more custom photographs than necessary
for a custom course, our photo library consists of 10,000+ unique
photos not found in commercially available image libraries, and
those photos are posed in business situations. Appropriate photos
of the characters from the Inmarkets library were used saving the
bank the necessity of an additional photo shoot.

The Result

Inmarkets was able to meet the bank’s three key needs:

*  Speed - The courses were delivered in just over 6 weeks

»  Look and feel — Characters bank employees already knew
were introduced in new situations

»  Budget — The cost of the photos from Inmarkets’ library
zero, meeting the cost budget

The courses were rolled out on schedule, receiving very positive
reviews from staff and employees, and the characters in the courses
were warmly welcomed by the employees taking the courses. In
fact, the requests for other courses featuring the characters were
received from the employees.

For more information: sales@inmarkets.com | +44 207 929 5000 | www.inmarkets.com




